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Macro-to-Micro 
System-Based Healthcare 

Patient Care Planning 
Without walls 

Patient Administration 
Without walls 

Patient Care 
Without walls* 

Patient Care Administration 
Without walls* 

Healthcare Enterprise 
New Facility Developer - International 

From concept development to creation of new services, systems 
and facilities, our Project Development Services facilitate the entire 
process through beneficial occupancy of the new entities, up to and
including subsequent commissioning of the services and systems. 
 
The Healthcare Enterprise Project Developer reports to the Owner 
and provides periodic status reports to owner’s designees. 
 
In general, the role of a Project Developer is as follows:    
  

 Oversees the facility development team from pre-planning 
assessment and evaluation of service, system, site, among 
others, through all phases of development, construction, 
installation and commissioning; 

 Establishes on-going service, system and facility 
development committees, resource groups, task groups, 
among others; 

 Utilizes client-supplied Business Plan and Board Directives, 
Market Assessments, Functional Space Programs, among 
other documentation, to guide the development and 
production of the Service, System and Operations Plans by 
which all programs and facilities will be developed; 

 Facilitates RFP/RFQ for all project lead consultants and firms 
including programming, planning and design specialists, 
architects, equipment and technology specialists, project 
manager and so on. 

 

PineLake Medical Center St. Louise Health Center 

North Georgia Medical Center* Fayette Community Hospital 

* Renderings courtesy of, either or both, Jeff Hardy and Earl Swensson Artists 
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AHA’s July 2007 issue of 
Health Facilities 

Management Magazine 
article about Jeff  

Jeff Hardy, Bio Brief 

 

 

Jeff’s first front-cover 
article 

Jeff Hardy is a 30-year veteran healthcare futurist and executive 
consultant in healthcare management, operations and new-facility 
planning and design.   
 
Jeff began his career as a hospital corpsman in the United 
States Coast Guard and has been developing hospital services 
and facilities ever since.   Prior to selling his healthcare 
consultation company, XYDRA International, to a Fortune-500 
firm in 1998, Jeff facilitated, either or both, operations and new-
facility development services for over 120 hospitals all over 
America (including Kaiser Permanente, Catholic Healthcare 
West, HCA Healthcare, Adventist Healthcare Systems, 
Disney Celebration Health, etc.)   He also developed hospitals 
and healthcare systems for Kaiser Foundation International in 
the Bahamas, Bahrain, Curacao N.A., Saudi Arabia, Pakistan, 
among others.  
 
As a recognized industry leader, Jeff has been invited to write 
articles for the American Hospital Association, the Center for 
Healthcare Design and the Patient Safety and Quality 
organization.   
 
Jeff’s articles range from his management innovations, such as 
the complete merger of all hospital support departments with his 
Patient Administration concept, to his hospital design 
innovations such as The Mini-Hospital – Re-envisioning the 
Emergency Department, Patient-Safe Hospital Design and the 
NO Hidden Patient hospital. 
 
Although Jeff is not an architect that didn’t stop HCA Healthcare, 
the largest hospital owner in America, from commissioning Jeff to 
design PineLake Medical Center in Mayfield, Kentucky, around 
all of his innovative patient care management concepts. 
 
SunLink Healthcare, Inc., a multi-hospital chain, recently 
commissioned Jeff to plan and design the first “NO Hidden 
Patient” hospital in Ellijay, Georgia.   The North Georgia Medical 
Center will open its doors in early 2009.   
 
His most recent articles on “NO Hidden Patient” have been widely 
received and recognized as being so innovative that the 
American Hospital Association wrote an article about Jeff in the 
July, 2007 issue of Health Facilities Management Magazine, 
Hospitals Weigh ‘No Hidden Patient’ Hospital Design Model.  
 

AHA’s Trustee 
Magazine 

The Center for Health 
Design’s Healthcare 

Design Magazine 
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Due to the keen interest within the healthcare industry about his 
“NO Hidden Patient” hospital design model, Jeff set up a public-
access website, www.HiddenPatientEpidemic.com to elicit 
response outside the industry.  He also created the Association 
for System-Based Healthcare and has been on the healthcare 
speaking circuit with most recent presentations for the World 
Research Group’s national conferences in Washington DC and 
Chicago. 
 
In March, 2007, the 32,000 physician-member California 
Medical Association passed a “NO Hidden Patient resolution” 
that recommends all hospitals throughout California utilize Jeff’s 
“maximum patient safety” design criteria in all new facility 
designs.    
 
Dr. Jack Lewin, M.D., Chief Executive Officer of the 35,000 
physician member American College of Cardiology has 
become a primary supporter of Jeff’s “NO Hidden Patient” 
campaign.  Dr. Lewin is currently introducing Jeff to members of 
the House and Senate.  Included are Hon. Pete Stark, 
Chairman, Healthcare Subcommittee of the House Ways and 
Means Committee, and Max Baucus, Chairman, Senate 
Finance Committee (responsible for the MediCare budget.)   
 
Jeff is now taking his “NO Hidden Patient” campaign to future 
patients everywhere.  His initial media blitz began in Chicago with 
a focused email blast to television, radio and print media, along 
with an aerial banner flyover.  He will continue his media blitz all 
over America for as long as it takes….  
 

HiddenPatientEpidemic.com 
  Campaign website 

SystemBasedHealthcare.com 
Association website 

www.jhardy.com  
Healthcare Enterprise DS 

website 

Patient Safety and 
Quality Review 

Magazine Jeff’s Media Blitz #1 (Chicago, July 25 and August 1, 2007) 



               Healthcare Enterprise Development Services     
                    Integrated Operations Planning and New Facility Design Consultants  
 

    
560 Wilson Avenue * Novato * CA 94947                                         (415) 898-2310 
Fax: (415) 898-7980            Email:  jhardy@jhardy.com       Webpage:  www.jhardy.com 
 

  
 

 
 
 
 
 
 
 
 

 
 
 
 
 

www.Jhardy.com 

Jeff’s Healthcare Websites

Healthcare Enterprise 
Development Services 

The Hidden Patient Epidemic 
Web Forum 

Association for System-Based 
Healthcare 

The Living Care Design 
Award 

35 years of healthcare management, 
operations and new-facility design 
consultation 

As many as 1 million hospitalized patients 
a year are harmed, neglected…some even 
dying…  

The infrastructure of National healthcare 
will be system-based… from national 
headquarters to local hospitals 

Hospitals designed following the “Five 
Maximums” of design and operational 
excellence are rewarded 

www.LivingCareDesign.com www.SystemBasedHealthcare.com 

www.HiddenPatientEpidemic.com 


